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Mpecc-cnyx6a BopoHexckoro o6koma KMPd

Hap rpapoobpasyowmnMm npeanpuaTusiMm o6nacTHOro LLEHTpa BHOBb CrylaoTCs TY4M
«ONTUMMIaALUN>.
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HbiHewHne pedopmaTopsbl Ha CnoBax roBOpsAT O MOAepHU3aUnn, a Ha gene NpoaoIxXaroT
nobvnBaTb BbICOKOTEXHONOMMYHbIE NPON3BOACTBA. OTO BUAHO Ha npumepe OAO
«BopoHeXxckoe aBMaLnoHHOEe caMoneTocTpouTenbHoe o6 beanHeHne» (BACQO) BmecTto
HanaxweaHus cepuinHoro nponssoacTea camoneta AH-148 B 2011 r. 66110 pe3ko CoKpaLleHO
oMHaHCUpOBaHWe aBmasasBoa Ha 3akyrnkKy rnokymnHbIx komnnekTyownx nagenun (MKA). B
pe3ynbTaTte BMECTO NnaHMpoBaBLMXCS bonee aecsaTka caMoneToB, 3aBOM M3roTOBU TONbKO
yeTblpe.

EcTecTBeHHO, 4TO NPV TAKOM KONMYECTBE MAWWH OHN OKa3anucb yobIToYHbIMK. [la 1
NpPeanpusTUS-NOCTaBLUMKK, NPV TAaKOM OrpaHUYeHHOM 3akase, LeHy Ha MKW 3aknappliBator,
Kak Ha 3KCKNo3MBHble n3penus. Ketatn, u KpeanToB Ha passuTue npoussonactea ans BACO
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BblAENEHO KPEOUTOB Ha pa3BUTME NPOM3BOACTBA B pa3bl MEHbLIE, YEM aBMa3aBoay
Komcomonbcka-Ha-Amype, Bbinyckawowemy «Cynepaxet-100», koTopbii Ha 80% coCcTOUT 13
MMMOPTHbBIX KOMMANEKTYOWMX.

Kak pasopBaTtb 3TOT NOPOYHbLIV KPYr? BbiIxo4 OOMH: 32 CHET MOLWHON rocynapCTBEHHOM
noAnepXKu opraHn3oBaTb CepuiiHOe NPoM3BOACTBO, OCHOBY KOTOPOro AOIXHbI COCTaBUTb
NN-96 ¢ y4éToM TOro, 410 06OpPyaOBaHNE BOPOHEXCKOrO aBnasaBona npegHasHayeHo ans
NPON3BOACTBA WNPOKOMIO3ENAXHbIX CaMONETOB. MapannenbHO ¢ ero HanaxXueaHneMm
NPOBECTN PEKOHCTPYKLMIO 3aBO4A, a TaKXe roTOBUTb M NpuBAeKaTb KBanMgULMPOBaHHbIX
cneumanncTos, NOBbLICUTb UM 3apnnaty, yCUNnTb Mepbl coumanbHOM NOAEPXKMN.

C ogHoin cTopoHbl, pykoBoactso BACO n O6beanmHEHHON aBnacTponTenbHON Kopnopauuu,
ABNAIOWENCS rNaBHbIM akUMOHEPOM NPeanpusaTuns, 3assnno 0 NPUHATAN NnaHa NpPon3BoacTBa
Ha 6nuxanwne Tpu roga, KOTOPLIA NpefycMaTpmBaeT n3rotosneHve 21 camoneta AH-148, 4
camonetoB Mn-96, camonetokomnnektos gna SSJ 100, Nn-76, a TakXe y4yacTue B
NPOM3BOLCTBE BOEHHO-TPAHCMNOPTHOro camonérta An-70. JlnamHroesast KomnaHus «MnbrowmH
dunHaHc K°» yxe 3akntoumna ¢ BACO KOHTpakT Ha NoKynky Tpex 6opToB, KOTOPbIE NONYYUT
NPKYTCKUIN aBranepeBo3ynk «AHrapa».

EcTb nnaHbl CTpouTENbCTBA TPEX HOBbIX LLIEXOB U PEKOHCTPYKLMN NPEXHUX.
CooTBeTCTBYIOWNIA MHBECTNPOEKT npeanonaraet snoxeHus 8 BACO Ha yposHe 5,5 mnpa
pybnei.

Tak>xe 6bl110 NOAYEPKHYTO, YTO HE MNAHMPYETCS COKPALLEHNE YACNIEHHOCTU NepcoHana, a
NVlb N3MEHEHNE COOTHOLEHNS MeX Iy ynpaBneHuamu 1 paboymMm B Nonb3y yBeNMYeHns
yncna Tex, KTo HeMoCpPenCTBEHHO 3aHST B NPOM3BOACTBE.

Ho Henb3s 3abbiBaTh, YTO 3a MNOCNELHUE rOAbl YXXE HE pald NPOBO3riawanucb ambuLmnosHole
MNaHbl PasBUTUSA, 0OHAKO OHU HE BbINOMHANNCH, Kpu3ncHas cutyaums Ha BACO
ycyrybnanacb. BoT n Ha ¢poHe BpaBypHbIX 3asiBNEHMI OCTOSHMEM 3aBOAYaH CTano
paspaboTaHHoe nopn pykoeoacTeoM npeactasntens OAK K. . PyxaHu, Ha3Ha4eHHOro NepebiM
3aMecTUTenem reHepanbHOro gupekTopa no pekoHcTpymnposaHuio n pazsntuio OAO «BACO»,
HOBOE WTATHOE pacnucaHne, npeanonararwlee cokpaweHne 6onee Tbica4n COTPYLHUKOB U
ypesaHue Ha 45-50 % cooHga onnatbl Tpyaa (X0TS U CerogHs UHXeHep-KOHCTPYKTOP BbiCLLER
kBanudomkauun nmeet oknag 11 Teicsy pybneit). Mpryem aTu warun He cornacoBbIBalOTCS €
NPOCHCOIO3HON OpraHn3aumneil, He NPeLOCTABNSETCSA X SKOHOMUYECKOe 0O0CHOBaHNE.
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Mpn TakoM NONOXEeHUN C Kagpamun 3asody rpo3nT MeaneHHoe ymmpaHue. Kakas Mmonogexb
Oynet paboTtaTb 3a Takyto HuweHckyto 3apnnaty? NHnummposaHHas OAK nponaxa counanku
3aBoja - CNOPTKOMMNeKca, CTaanoHa, NoapocTKoBoro knyba, nonnknnHuky Ne 16, Isopua
KynbTypbl U Op. — TakxXe O6bET No 3aBofyYaHaM, NOCKONbKY 3T 06 bekTbl MOTyT BbITb MO0
BOBCE YHMYTOXEHbI, MO0 OKaXyTCcs AOCTYMHbIMM TONIbKO 3a nnary.

3a cyeT yero xe Bcé-Taku aBnasasog bymeTt JocTuraTb HOBbIX pybexel — 3a CYET peanbHo
rocnoaepXku unm xe nyTém sKOHOMUU Ha coTpyOHMKax? [oka oTBeTa HeT, U 3TO OYEHb
6ecrnokouT ngen.

HecnokonHo 1 Ha NpeanpuaTraX, BXOAAWMX B cOCTaB KoHUepHa «Coasesaue». C cepeanHbl
anpens Ha4yHETCH yBoNbHeHne 6onee 700 paboTHMKOB. 10 MHEHUIO COTPYAHUKOB, HAPSLy C
LEeACTBUTENbHO HEOOXO0AMMbIM COKpaLLEHNEM psiaa BCMOMOraTebHbIX Y4aCTKOB, HOBAS
NPON3BOACTBEHHAA CTPYKTYypa U WTATHOE pacnucaHue HaHOCAT yaap rno Kagpam, u npexae
BCEro Mmonoaéxu. Ecnu paHble otbmpanu TanaHTIMBbIX CTapWeKypcHKoB B BI'Y u
TEXHNYECKOM YHUBEPCUTETE N MPUHUMANN NX CTaXepamu, a OAHOBPEMEHHO C OKOHYaHNEM
y4€06bl NepeBoanvN Ha NONHOLIEHHbIE CTABKM MHXEHEPOB C COOTBETCTBYHOLWWEN ONNaToin, To
Tenepb BCEM, KTO He oTpaboTan Tpu roga, npuaéTcs BHOBb CTaTb CTaxepamu. HemynpeHo,
4TO MHOTMe MONoble COTPYOHUKM, HE XenawoLme Takoro noBopoTa B Kapbepe U CHUXEHUS
3apnnarbl, YBONbHAOTCS, @ NPEANOXEHNS OT 3apybeXHbIX PUPM UM yXe roTosbl. B
pesynbTarte 1 BeTepaHoB COKPATST, U MONOAEXb pa3bexunTcs, N03TOMy NpOM3BOLACTBEHHOMY
MPOLLECCY HAHOCMTCS CEPbE3HbIN ywepb, KOTOPbIA NPOSBUTCS YepPe3 HECKObKO MECSILIEB.

He Bbi3blBaeT onTMmnama v nepeso pykosoacTea KoHuepHoM B MockBy. O TOM, K 4eMy
NPUBOAMT yX04 NPeanpuaTUin n3-noL KOHTPONS PernoHa, MOXHO CyAnTb Ha NpuMMepe WNHHOIO
3aBoga. Ero HoBble x035eBa — OAO «Cnbyp-xonauHr» npogany npeanpusatme
TpaHcHauMoHanbHow komnanum «Pirelli», n Tenepb Haw BOpOHEXCKMWiA 3aBoa byneT pabotatb
Ha 3arpaHuuy v Tyaa Xe nnatuTb Hanoru.

BnonHe BO3MOXEH 1 BapuaHT, NPMBEALWNIA B CBOE BPEMS K NMMKBUAALNN KOHLEPHA «DHEepruns»
- npeanpusiTe ApobuTcst Ha MHOXECTBO MENKUX OUPM MO HanpaBieHNsIM AesSTeNbHOCTH, a
MOTOM HaYMHAETCA NOCTOSHHBIV Nepenen COOCTBEHHOCTU N YHUHTOXEHE Npou3BoacTea. To,
4yTO aKkumm «Coseesans» Ha 100% npuHagnexar rocyfapcTBy, NONOXEHNE HE MEHSET: MNaHbI
npuBaTu3aummn npeanpuaTuii 060POHHOrO KOMMIEKCca 03BYYEHbI U, BMOMHE BO3MOXHO, OyayT B
JanbHenweM paclmnpsaTbes.
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BecbMma coMHuTENEH 1 «Nepee3n» «Co3Be3ans» B MacnoBckuii MHOYCTpUanbHbIA Napk, aoeto
KoToporo r-H MyTnH nogaepxan Ha BCTpeye C BOPOHEXCKMM rybepHaTopoM MopaeeBbiM —
MOJ1, HEKOTOPbIE MPOEKTbl, OCYLECTBSIEMbIE C HY/Sl, B KOHEYHOM UTOre CTAHOBATCS ropasno
b6onee agpPEKTUBHBIMK, YEM MOAEPHM3ALMS CylWecTByowero npomasoacTea. O TOM, CKONbKO
LEeHer «pacnmneHo» npu ctpomtenbctee CKONKOBO, CTano NpUTYeli BO A3bIUEX, N B TO Xe
BpPEMS MPOEKT eweé aanek oT 3aBeplieHuns. A BOT CyLECTBYOWME HayKorpaabl, Hy X aatowmecs
B rocnofnepxke, NpoaonXatT caaBatb no3uuun. He cnenyet 3abbiBath 1 0 Npumepe
BopoHexckoro akckaBaTopHOro 3aBoa, KOTopblvi CO CTapoi nnowanku ybpanu, a Ha HOBOW
He BOCCTaHOBMN, OKOHYaTeNbHO yrpobums HeKorna npougeTatowee npeanpustue. HakoHed,
Ha[0 NOMHUTb M O NKOASX: CKONbKO OHM ByayT TpaTUTb BpPeMeHu Ha aopory B MacnoBky u
obpaTtHOo 1 Ha 4ém bynyT nobupaTtbea? Ha «[Masnkax»? Tpameaii, cnocobHbI CnpaBnsTbCs C
TakuMm 60NbWMMK NAaccaXX MponoTokamm, CKOPeHEH B BopoHeXxe Kak nepexxmnTok
coumnanmama, Tak 4To IMHUS 00 UHAYCTpManbHOro napka B 6nmxariwme roabl Bpsin nv byaoeTt
NPONoXeHa.

OnaceHus aKCrnepToB BbI3blBAET U PelleHne pasfeimTb OO/IXHOCTM reHepanbHOro
KOHCTpyKTOpa 1 reHepanbHoro ampektopa KBEXA n nnaHmpyemslii yxon 6€CCMEHHOrO B
TedyeHune 20 net pykosoauntens npeanpuatua B. Padyka. HeT Hukakumx rapaHTuia, 4To HOBbIV
ompekTop ByneT 3aHMMaTbCs Pa3BUTMEM NPON3BOACTBA, @ HE 04YEePELHON ONTUMU3ALIMEN.

Takue noaxoabl K BOPOHEXCKOV NMPOMbILWEHHOCTW HUKaK He COornacytoTcs ¢ obelaHem
B.MyTnHa co3paTtb 25 MUIMOHOB BbICOKOTEXHOOMMYHBIX paboynx MecT.

KMNP® HeopHoKkpaTHO 03BY4MBana CBOK No3uuuio No AaHHo npobneme. CmeHa
coLManbHO-9KOHOMNYECKOro Kypca, HaumMoHannaaumns Kno4esbiX oTpacnen skOHOMUKN,
KOoTopasi No3BoNMT obecneynTb NPeanpusTMS roc3akasoM U U3bickaTb CPEeACcTBa Ha X
PEKOHCTPYKLUMIO, BOCCTAHOBNIEHMNE OTPACNEBLIX MUHUCTEPCTB U CUCTEMbI NNAHNPOBAHNS,
NVKBUAAUNS NOCPEOHNKOB B NALLE NMYTUHCKMX FOCKOPNOpaUNid, «NUNSWmX» 610aXeTHbIe
OEeHbIN, COKpaLleHNe pacxonoB Ha ynpaBieHYeCcKnin NepcoHan n HeNnoOMepHble oknaapl
pykoBoauTenei, BBeaeHe paboyero KOHTPONS Hag agMUHUCTpauneit NpeanpusaTuin n
4aCTHbIMM COBCTBEHHUKAMMN — BOT K/IIOYEBLIE MONOXEHUS MPOrpamMMbl KOMMYHUCTOB.

B nx peann3aunin HeT HK4Yero HeBO3MOXHOro, ecnu niogn Tpyna HakoHel BCNOMHAT, 4TO
npasa He 0akoT, npasa 6epyT, N CTaHyT rnaBHOW JJ,BI/I)KYU.I,GI7I cunow cosmpaTenbHbixX nepeMeH.
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